
 

 

GRACEVILLE CROQUET CLUB STRATEGIC PLAN: 2026–2029 

Vision: To be a leading club in the promo4on and enjoyment of recrea4onal and compe44ve croquet. 

Mission:  1. To build on the legacy of the past with a progressive orienta4on towards the future. 

                                                                     2. To be a strong and friendly club that a?racts and supports players of all ages and abili4es.  
 

PRIORITY STRATEGY PERFORMANCE MEASURES 

1. MarkeEng, PromoEons and Membership 

Promo4ng a posi4ve image of Croquet 
and the Club. 

• Use webpage, social media and other means to 
adver4se the Club, report Club events, show images of 
Club ac4vi4es, and invite new members. 

• Place news wherever possible in community channels 
of communica4on.  

• Encourage and par4cipate in district, state and na4onal 
promo4onal ac4vi4es for Croquet. 

• Promo4onal ac4vi4es designed and in place. 
• Posi4ve outside feedback obtained. 
• Sustained number of contacts and enquiries 

about Croquet and the Club. 
• Par4cipa4on in promo4onal ac4vi4es. 
 

A?rac4ng new members. • Organise Beginners events with follow-up. 
• Adver4se Come Any.me for three free trial sessions. 
• Offer three-month Trial Membership. 

• Two Beginners events run per year. 
• Convert at least 50% of Come Any.me and 

Trial Members to full members.  
• Enrol 10 new members per year. 

Developing a marke4ng plan. • Devise different messages to appeal to different kinds 
of poten4al members. 

• Design and update brochures and forms (print and 
digital) for enquiries and arrivals. 

• Messages devised and disseminated. 
• Brochures designed and made available. 
• Messages and brochures are appealing and 

lead to enquiries and try-outs. 

2. Member ParEcipaEon and Development 

Developing and sustaining an ac4ve 
membership. 

• Provide appropriate playing days and 4mes. 
• Encourage spirit of collabora4on to support the club. 
• Encourage members to volunteer for official posi4ons. 

• Members sa4sfied with playing op4ons. 
• Most members are commi?ed to the welfare 

of the Club and willing to help. 
• All official posi4ons filled and ac4ve. 
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• Encourage members to volunteer for func4ons, special 
events, working bees and small jobs. 

• Recognise volunteers for their contribu4ons.  

• Members volunteer for various tasks. 
• Volunteers thanked in appropriate ways. 

Promo4ng and suppor4ng excellence 
in Croquet play. 

• Nurture new members in play and socially. 
• Organise individual and group coaching. 
• Organise club championship events. 
• Enter teams in pennants compe44ons. 
• Encourage members to train for coaching. 
• Develop skill base to manage and referee events. 

• New members feel welcome and involved. 
• Coaching offered, producing improved play. 
• Championship events held each year. 
• Pennants teams entered each year. 
• At least one new qualified coach per year. 
• Managing and refereeing skills developed.  

Promo4ng inter-club engagement. • Sustain the Patron’s Cup (with Stephens). 
• Encourage member entries in open and other-club 

compe44ons. 

• Patron’s Cup held each year. 
• Member entries in open and other-club 

compe44ons encouraged and recognised. 
Encouraging member engagement, 
wellbeing and safety. 

• Organise regular social events for members. 
• Keep a watching brief on member needs and welfare. 
• Adopt exemplary prac4ces for member safety.  
• Adopt and distribute Risk and Emergency Plan. 

• Social events held and successful. 
• Member needs iden4fied and followed up. 
• Safe prac4ces followed and issues reviewed. 
• Plan updated and available to members. 

3. Management 

Maintaining effec4ve decision 
processes. 

• Maintain effec4ve commi?ee structures and 
procedures and review these annually. 

• Maintain proper records of members and mee4ngs. 
• Maintain effec4ve communica4on and consulta4on 

with members. 
• Ensure future perspec4ve as well as management. 
• Review all policy and procedure documents annually. 
• Plan for succession of office bearers. 

• Management processes and commi?ees 
work well and effec4vely. 

• Membership and mee4ng records kept. 
• Members feel informed and consulted. 
• Planning documents developed and used. 
• Policies and procedures reviewed and 

updated each year 
• Succession plans in place.  

Sound financial management • Maintain sound accoun4ng records. 
• Manage repor4ng requirements to OFT, BCC, ATO. 
• Review income and expenditure monthly. 
• Review fees and set budget annually. 
• Collect membership fees. 

• Financial records kept and audited. 
• All repor4ng requirements met. 
• Income and expenditure monitored. 
• Fees and budget set and approved annually. 
• Members invoiced and payments recorded. 

Managing facili4es and assets • Fulfill requirements of BCC lease. • Requirements of BCC lease followed. 



 

 

3 

• Maintain rolling Five-year Facili4es Development Plan. 
• Maintain Assets Register and update regularly. 

• Facili4es Development Plan updated. 
• Assess Register kept updated. 

Managing lawns and premises • Review and nego4ate lawns contract annually. 
• Maintain vigilance regarding lawns contract. 

• Annual Lawns contract agreed and signed. 
• Lawns are kept to high standard for play. 

Maintaining premises • Ensure there is a regular cleaning program. 
• Maintain and improve quality and presenta4on of 

buildings and grounds. 
• Ensure all electrical, fire safety, plumbing and pest 

control requirements are met. 

• Cleaning contract in place and reviewed. 
• Buildings and grounds look excellent. 
• Annual electricity, fire safety and plumbing 

requirements met.  

Insurance of buildings and effects • Buildings and effects insurance reviewed annually. • Appropriate insurance taken. 

4. Support 

Patrons • Maintain regular connec4on with Patrons. 
• Make use of Patron newsle?ers and media. 
• Invite Patrons to relevant Club events. 
• Recognise the contribu4on of Patrons appropriately. 

• Regular contact is maintained. 
• News items offered to Patrons. 
• Patrons invited to Club events. 
• Patrons thanked for their contribu4on. 

Sponsors • Seek sponsorships of various kinds. 
• Invite sponsors to relevant Club events. 
• Agree with sponsors on appropriate recogni4on. 

• Range of sponsorships developed. 
• Sponsors invited to relevant events. 
• Sponsors recognised in agreed ways. 

Func4ons • Adver4se Club facili4es for private func4ons. 
• Manage func4ons with member volunteers. 
• Review success of func4ons program annually. 

• At least six func4ons booked per year. 
• Func4ons managed successfully. 
• Adver4sing and processes updated. 

Grants • Grants Commi?ee encouraged to seek funding for 
projects and facili4es. 

• Enlist patrons, sponsors and others in suppor4ng grant 
applica4ons.  

• Ensure appropriate implementa4on and acqui?al of 
successful grants. 

• Applica4ons for grants submi?ed with at 
least 80 per cent success. 

• Appropriate support obtained for submi`ng 
grant applica4ons. 

• Grants successfully implemented and 
acqui?ed. 

Probus • Con4nue to support monthly visits by Probus Club. 
• Manage the Annual Probus Challenge. 

• Volunteers obtained for Probus visits. 
• Annual Probus Challenge held successfully. 

 


